	Project 1 – “Assistance for strengthening the training capacities for judges and prosecutors in the application of new laws” New laws such as the Penal Code will affect the activity of the Romanian judges and prosecutors in the upcoming years and will therefore require further training for Romanian judges and prosecutors. The National Institute of Magistracy is the most important institution capable of offering the necessary training courses for all judges and prosecutors. The project will improve the capacities of judges and prosecutors to apply the new laws. The project activities may include for example: development of training concepts, introducing the new methods for training, developing e-learning modules, organizing training seminars with the involvement of NIM' trainers, organisation of workshops and conferences. Project partners: on the Romanian side the Superior Council of Magistracy, the National Institute of Magistracy; on the Swiss side subject matter specialists, possibly competent authorities. 

Beneficiaries: the Romanian judiciary system, citizens, investors.  

Duration: 2 years (24 months). 

Financing: 

· Swiss Contribution: CHF 1,800,000 (85%);

· Romanian co-financing to be provided by SCM: 317.647 CHF (15%);

· Total value of the project: 2.117.647 CHF.



	Exchange Rates NBR at date 26.08.2010: 

1CHF = 3.2493 RON
	Exchange Rates NBR at date 26.08.2010: 

1EURO = 4.2460 RON

	Swiss Contribution: 5.848.740 RON (85%) 

Romanian co-financing to be provided by SCM: 1.032.130 RON (15%)
Total value of the project: 6.880.870 RON
	Swiss Contribution: 1.377.470 EURO 

Romanian co-financing to be provided by SCM: 243.083 EURO
Total value of the project: 1.620.553 EURO

	DESCRIPTION AND ESTIMATED BUDGET

	No. 
	Activities
	Description
	Estimated budget

	I. Training of trainers                                                                                                                                                                              200.000 EURO


	1. 
	Organisation of national conferences on training of trainers 
	The activity envisages the organization of 18 national conferences designed for training the trainers in the 4 new codes. The topics will be focused on technical issues related to the implementation of the new codes.

The conferences will have a duration of 2,5 days and will address to 60 participants each. 

The conferences will be broadcasted on the Internet

The budget is calculated taking into consideration the trainers fees, the accommodation and meals, local transport, training materials and broadcasting.

	200.000 Euro

	II. Continuous training – face to face                                                                                                                                                     620.000 EURO


	2. 
	Organisation of international conferences for sitting judges and prosecutors  
	The activity envisages the organization of 3 international conferences focused on comparative law. The topics will  present an overview of the newly created concepts similar to other national legal systems related to the implementation of the new codes.

The first 2 conferences will be organized in the first 2 trimesters of 2012 and the third will be organized in the last trimester of 2012.

The conferences will have a duration of 3 days and will address to 60 participants each. 

The conferences will be broadcasted on the Internet.

The budget is calculated taking into consideration the trainers fees, the accommodation and meals , training materials and the international transport (if needed).
	40.000 Euro

	3. 
	Organisation of face to face continuous training seminars for all 6000 judges and prosecutors
	The activity envisages the organization of 200 seminars related to the implementation of the new codes.

The seminars will have duration of 2 days and will address to 30 participants each. 

The budget is calculated taking into consideration the trainers fees, the accommodation and meals , training materials and the local transport.
	550.000 Euro

	4. 
	Organisation of a continuous training module focused on the new provisions related to execution of penalties 
	The activity envisages the organization of 5 seminars related to the implementation of the new penal and penal procedure codes in the field of execution of penalties.

The seminars will have duration of 2 days and will address to 30 participants each. 

The budget is calculated taking into consideration the trainers fees, the accommodation and meals , training materials and the local transport
	30.000 Euro

	III. Continuous training - eLearning modules                                                                                                                                      450.000 EURO


	5. 
	Creation and implementation of 4 eLearning general modules on the new civil code, civil procedure code, penal code and penal procedure code
	The activity envisages the creation of 4 general modules on the new codes that will be available to all judges and prosecutors on the eLearning platform.

This activity includes:

- preliminary meetings with the trainers for the 4 modules (maximum 8 trainers/module) – travel, accommodation and meals
- the creation of the 4 modules  - contracts with the trainers for 200 pages/module
- tutoring the modules (for 8 weeks/module).
	250.000 Euro

	6. 
	Creation and implementation of 40 eLearning specific modules on the newly introduced or modified concepts and procedures within the new civil code, civil procedure code, penal code and penal procedure code
	The activity envisages the creation of 40 specific modules on the new concepts that will be available to all judges and prosecutors on the eLearning platform.

This activity includes:

- preliminary meetings with the trainers for the 20 modules (maximum 2 trainers/module) – travel, accommodation and meals
- the creation of the 20 modules  - contracts with the trainers for 50 pages/module
- tutoring the modules (for 2 weeks/module).
	200.000 Euro

	IV. Resources                                                                                                                                                                                            445.000 EURO


	7. 
	Elaboration of documents, burning and distribution of an interactive CD with all the modules created in the eLearning format
	The activity envisages the elaboration of an interactive CD containing all the information provided in the 4+40 modules of eLearning training and multiplication of this CD in 6000 copies in order to be distributed to all judges and prosecutors in the country.
	100.000 Euro

	8. 
	Creation of brochures/flyers for the civil society containing the presentation of the newly created concepts in the new codes. 
	This activity envisages the creation and distribution of approx. 50 small brochures on newly created legal concepts for each of the over 500 courts and prosecution offices in the country.  Each court/ prosecution office is supposed to receive 100 copies of each type of brochure.
	200.000 Euro

	9. 
	Iurispedia.ro – development and maintenance
	This activity provides support in maintaining and development of the newly created web portal for legal texts and commentaries and relevant jurisprudence at the national and European level 
	50.000 Euro

	10. 
	Development of new procedural templates/documents to be used after the entering into force of the new codes 
	This activity provides both the creation of the new procedural templates and documents to be used after the entering into force of the new codes and the upload of these materials into iurispedia.ro
	50.000 Euro

	11. 
	Scanning of all High Court of Cassation and Justice jurisprudence until 2002 
	This activity provides both the technical procedure of scanning  the High Court of Cassation and Justice jurisprudence before 2002 and the upload into iurispedia.ro. The scanned jurisprudence is relevant for a better understanding and a correct application of the new provisions in the national legal context.
	5000 Euro

	12. 
	Acquisition of goods 
	- one server for uploading the national conferences on training of trainers 
- one server for uploading and distribution of  the 44 modules on eLearning format

- one equipment for manual scanning (hand-scanning equipment) of the High Court jurisprudence

- licenses 
	40.000 Euro

	Estimated costs of activities
	1.715.000 Euro

	Others
	-

	TOTAL
	1.715.000 EURO


